Maine Juvenile Justice Advisory Group

MINUTES
March 28, 2014

|. Roll Call:

Present: Richard Brown, Ned Chester, Esq., Ddlariton, Jacinda Goodwin,
Hon. Charles LaVerdiere, Pender Makin, Colin O’'Ndiessa Mosher, Jonathan
J. Shapiro, JJAG Chair Bartlett Stoodley, Chrisiitgbeault, Esq., Dr. Lindsey

Paul R. LePage .
Governor, State of Maine Tweed, Patrick Walsh

Bartlett H. Stoodley, Chair
Edwin P. Chester, Esq. Vice Chair Absent: Kamden Berry, Mark Boger, Rachel BoucAdhy Comee-McCourt,

Nickole DeMerritt, Joseph Fitzpatrick, James Fédgaper Heikkinen, Carla
Knapp, Sheriff Randall A. Liberty, Margaret Longswn Christian Mubhitira,
Dan Nichols, Lisa Sandy, Dr. Lindsey Tweed

Staff: Jason Carey, Staff Assistant; Kathryn Md@lduvenile Justice Specialist

Guest: Melissa Cilley, Susan Curtis Foundation;difoy Foote, Wayfinder School;
Luc Nya, Office of Child & Family Services, DHHS QPS); Sarah Ricker, Assistant
Principal Wiscassett High School; Lynn Witten, OCFS

1. Chair:

The JJAG meeting was called to order by Barry SmgdChair, at 9:15 A.M. and
introductions were made.

Barry gave the floor to Richard Brown who thenadluced Melissa Cilley. Melissa is
the Executive Director of the Susan Curtis Fourmaiaind spoke about Camp Susan
Curtis — the only camp of its kind here in Maineriwog with underprivileged
children.

Barry reminded Committee Co-Chairs that Committéeubes are to be approved by
committee members in the formal process designezhbly committee and sent to
Kathryn (JJ Specialist) with a copy to Barry (JJBGair). At some point they will
bring the committee minutes, as approved by eacninatiee, before the JJAG for
approval and incorporation into the formal JJAGorec

I11. Minutes:

The minutes for the February 26, 2014 JJAG meetaige approved.

Motion: To approve the February 26, 2013 Minutes
A 111 fta't/elz Hou82383t§t(i)olnll Moved: Richard Brown/Christine Thibeault
ugusta, Maine - P
Phone: 287-4371 Fax: 2874518  Abstain: Dalene Dutton

Action: Approved
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V. JJ Specialist Report:

Recommendations for Governor’s Annual Repdiach committee can take a role in
generating these recommendations. Each committdd pooduce develop
recommendations and send them to Kathryn. RevieWase submissions will be
performed by the Executive Committee or via entaol. example, reauthorization of
the Act.

Update on NE TA w/Dr. HutchinsenThe New England Technical Assistance with
Lisa will most likely be in September. New Hampshand Vermont are interested but
share travel expense concerns with us.

Community Counseling Centeffraining of the Effects of Trauma on Children.
Schedule for trainings: May*Fairfield, May &' Lewiston, May 18 Machias, May
20" Orono, May 28 York, June % in Portland. Cost is $15 and lunch is included.
Kathryn will research and provide more informatanthe training.

3 Year Plan Update There is no solicitation for the Formula Grasibé yet.
However it won't be the promised $600,000, rathrG000. The Juvenile
Accountability Block Grant and Title V Community Dreguency Prevention have
been zeroed out. The Three Year Plan Update i$duays after we receive the
solicitation.

Committees are asked to provide a potential buidgeheir plan for the 2014
Formula Grant.

Needs & Problem Statements (NAPS) from each coraendte due. Kathryn suggests
using the objectives and goals developed with ya Hutchinson as a resource. The
format should be “here’s the problem, here’s tHatsm” — short and succinct. April
25" is the deadline for submission of NAPS. NAPS nteemhatch the actual work of
the JJAG.

The Executive Committee will review and develop ft@n NAPS for full JJAG
review. We may call a special meeting of the JJA@rder to finalize this work.

Prison Rape Elimination Act (PREA)The Governor is asked to sign an Office of
Justice Programs (DOJ) document stating that Madseall of the mechanisms in
place for PREA compliance. He may look for suffitieeassurance from the
Department of Corrections, county jails, and ottsettgject to PREA standards that
Maine has policies and procedures in place to cpmpl

The DOJ PREA Standards apply to:

« State and local confinement facilities includingithghrisons and jails
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* Juvenile facilities

* Police lockups

e Community corrections facilities
* Placements

If an adult serving facility is non-compliant MaiadTitle Il funding for 2014 will be
reduced by 5% however this funding cannot be useddtify the problem. If it is a
juvenile serving facility the funds may be used.

Any sexual behavior in any facility has to be repdr

Disproportionate Minority Contact Technical Assiste— On May &' Dr. Hutchinson
will provide strategic planning assistance in Ruord.

Compliance Monitor The job posting is out with a closing date ofihg™, 2014. In
the meantime Jason is keeping up with paperwork.

V. Committee Reports:

Training & Education(TE) — The Committee has not officially met but will ete
today at 2 p.m. Communication has been maintaigeshiail. Dorothy Foote and
Page Nichols will join the committee. Both offer myayears of restorative learning
practices, delinquency prevention practices anditrg.

TE meetings will be held monthly on the last Fridiylowing the Executive
Committee Meeting, at 2 o’clock in the afternoohisTmeeting will be held in person
with telephone and video chat options on standby.

One of the deliverables the TE Committee would tiksee is a think tank that makes
regular posts to a Juvenile Justice blog.

Marketing & Outreach- The Committee has developed a conference cafinoe
schedule for the year. The Co-Chairs have draftddexds Statement that includes a
work plan for the coming year. The Child Abuse/N&glPrevention event at the State
House on April ¥ will have a JJAG presence.

DMC — Smaller projects underway but no new actionfagb Met with Dr.
Hutchinson by phone in February to rough out amdgend personnel.

Two sets of data will be coming this spring: qualite data from the research of
children and families in the system and quantigatlata using the nine decision points
in the juvenile justice system using the RelatiaeRndex (RRI).

There has been a preliminary discussion about catipe or merging with RED
(Racial and Ethnic Disparity) work in JDAI (JuveniDetention Alternative Initiative).

The mission of the Maine Juvenile Justice Advi&ngup is to advise and make recommendations te gtalicy makers and
to promote effective system level responses ththefuthe goals of the Juvenile Justice and Delempy Prevention Act



Informal Adjustment Letters may be translated ihi® most common languages found
in the State. Kathryn, working with Mike Mac, hasvdloped a paper copy of the
language identification posters to include in theedope.

Arabella Perez, of THRIVE has offered a small amaifriunding to support our
DMC effort.

The Committee is developing a list of potential tddAG committee members so to
gather a nice cross-section of insights.

Barry reiterated that JJAG members are the onlywgahembers in the committees.
JJAG members may join and supply input to any otbemmittee(s).

Youth Engagemenrt The Co-Chairs are working to increase memberdiop
committee meeting schedule has been set. Barrgdesasked to contact
superintendents of youth facilities to see abouitlysecruitment. The Committee is
accepting youth/juvenile membership referrals. Taeylooking for kids who have
penetrated the system as well as siblings of kidee system.

OJJDP Administer, Robert Listenbee, is initiatingajor federal roll-out for youth
engagement. There may be some mirroring at the leta¢l of the upcoming work of
the Federal Advisory Committee on Juvenile Justice.

Systems ImprovementNo meetings scheduled set yet. Co-Chairs arefpav
difficulty with meeting dates convenient to membé&se project is on the table —
updating the training system at Maine Criminal ibeasfcademy. The Co-Chairs
indicate that most communications will be doneanaail.

V1. ArabellaPerez, THRIVE & Youth Move Maine:

Arabella Perez, Executive Director of THRIVE pretsehonDeveloping a Trauma-
Informed Continuous Quality Improvement Processliorenile Justicand Youth
Move Maine. Members had the opportunity to disedhesmportance of youth
engagement and strategies to engage them.

I X. Adjourn:

The meeting adjourned at 12:15 p.m.

The next meeting will be June 27, 2013 from 9:00 AM to 12:00 PM. Location TBA.
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